\S
EyxeLpLéoLo

ALapOPPWVOVTAG EVA HOVTEAO
KOLVWVLKWYV ETTLXELPNOEWV
CUNTTEPLANTITLKO WG TTPOG TO (PUAO,
ME SuvatoTNTa AVATTTUENG Kal
ETEKTAONG

Co-funded by
the European Union




AUTO TO EYXELPLELO
QATTOTEAEL MEPOG PLAG CELPAG
OV EXEL WG OTOXO va
TAPEXEL GTOUG KOLVWVLKOUG
ETMLYXELPNHATLEG, TOUG
opyaviopoUg Kat ta
EVOLAWPEPOUEVA HEPN
TTPAKTLKEG CTPATNYLKEG yLA
TNV EVOWMNATWON TG
guaLcOntomroinong os
O€uata pUAou oto TTAaicLo
NG epyaciag toug. Me tnv
mTpowodncn pLag vootpoTriag
TOoU TTEPLAAUPBAVEL TNV
LOOTNTA TWV PUAWV,
MTTOPOULE VA TTPOWORCoVE
OETLKEG AAAaYEG KaL
BLwolpn avamtugn.



Mivakacg
TTEPLEXOMEVWV

Handbook overview 4
KupLeg evvoleg 6
O@EAN TG YUVALKELAG NYESLAG OTLG AVATTTUGOOHEVES 7
KOLWWVLKEC ETTLYELRNTELG

H avamtuén eival KATL TEPLOCOTEPO ATTO OLKOVOLKI) 8

ETTEKTAON

AvaBaBuion yLa peyalutepo avtiktumo: Evowpdtwon.tng |9
S1L40TaoNG ToU (PUAOU

H emtuxnuevn mepimtwon tng. Girl Move Academy 10

avaTrtuEr] KaL 6uvat0tr]ta ETTEKTAONG —=

MapaTmopTTég 13

ApLOuOG eyxeLpLdiou 5




MepiAndn eyxeLpLdiov

Etcaywyn

Autn elval pla oelpd amo 5 gyxelpldla OXETKA PE TNV EVOWHATWON TG dLaotaong
TOU PUAOU Kal TLG peBodoAoyieg pdbnong amo opotipoug, pe okomod va Bonbricouv
TOUG (POpPElG TNG KOWWVLKAG emixelpnuatikotntag (KE) va mpowbrnoouv TOTILkA Kat
EUPWTTAIKA OlKoouoTApata Tou Ba elvat o CUPTIEPLANTITLKA WG TIPOG TO YUAo. Ta
EYXELPLELA QUTA TTAPEXOUV TIPAKTIKA pyaieia Kal peBOSOAOYLEG yLa TNV EVOWHATWON
NG SLdotaong Tou PUAOU OTLG TIPAKTLKEG TNG KE. Oa eival mpooBacipa dwpeav kat
SlatiBevtal ota ayyAlkd, YaAALKA, YEPUAVLKA, EAANVLKA, TTIOPTOYAALKA KAl POUHAVLKAL.

Ta eyxelpldla autd amoteAoUV PEPOG TOU €PYOU «ZUVEPYAO(a yla pLa KOLWWVLKNA
oLKovopLa LodTLun we Ttpog to YUAo» (Coop4Equality), To ottolo xpnuatodoteital amod
10 TMpodypappa Erasmus+ tng Eupwraiknc Evwong To €pyo autod, to omoilo Ba
SLapkeoeLl €wg tov loUALo tou 2026, armookoTel otnv evioyuon tou pOAOU Twv
YUVALKWV KAl TWV HPELOVOTATWY WG TIPOG TO (PUAO OTNV €UPWTIALKY KOLWVWVLKN
oLKovouLa, TIpowbwvTtag TNV €Vvtagn wg Tpog To YUAO, TN BLwolpn avamtugn Kat TLg
loeg eukalplec.

EtaipoL €pyou:

Empow'Her Global, FaAAla

Nova SBE Leadership for Impact Knowledge Center, MNoptoyaiia
Fundatia Ashoka, Poupavia

Pranado gGmbH, Mlepuavia

Digital Leadership Institute, BeAyLo

Stimmuli for Social Change, EAAGSa

Zuyypageig
Teresa Franco, Nova SBE Leadership for Impact, NMoptoyaiia
Carina Autengruber, Nova SBE Leadership for Impact, MoptoyaAia
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https://empow-her.com/
https://www.novasbe.unl.pt/en/leadership-for-impact
https://www.ashoka.org/en-ro/country/romania
https://www.pranado.org/en/
https://dlii.org/
https://stimmuli.eu/
https://stimmuli.eu/

AUTO lval To gyXELPidLo pE Tov apLOuo 5. EKTOG amd auto to
EYXELPLSLO, HTTOPELTE VA BPELTE TTANPOYPOPLEG OXETLKA LE TA
utroAoutra 4 eyxeLpidia:

Anulouvpywvtag JE BLWGLHO TPOTTO PLA VOOTPOTTia EVALGONTOTTOLNUEVN

1 WG TTPOG TO PUAO GTOV TOPEN TNG KOLVWVLKIG ETTLYXELPNMATLKOTNTAG
AUTO TO eyXELPLELO EXEL WG OTOXO VA EVOUVAPWOEL TOUG KOWVWVLKOUG ETILXELPNUATIEG ME
TIPAKTLKEG OTPATNYLKEG yla TNV avamtugn pLag vooTpoTiiag EuatcbnTomoLnpevng we Tpog
Ta Bgpata uAou, Tpowbwvtag TNV €vtagn Kat TNV LoOTNTA OTLG ETILXELPNMATIKEG TOUG
SpaotnpLotnTeC. AvtipeTwiiovtag BActkeg aAAAYEG VOOTPOTILAG KAL TTAPEXOVTAG TIPAKTLKA
epYaAela, TTAPEXEL OTOUG AVAYVWOTEG TA KATAANAQ epyalela yLa va EeTepvouv eumodLa Kat
va SNULoUPYOULV SLAPKH KOLVWVLKO aVTiKTUTIO.

2 Evioxvovtag peBodoloyieg mou Bacidovtal otnv evouvaicdnon
OTNV KOLWVWVLKI ETTLXELPNHATLKOTNTA

TKOTIOG aUTOU Tou eyxelpLdlou elval va Tapexel Eva epyalelo yLa KOWWVLKOUG
ETILXELPNUATLEG, PN KUPBEPVNTLKEG OPYAVWOELG KAl OAOUG O00UG evéLagepovtal va
XpnolgoTotjoouv TV evouvaiobnon wg Bdaon ywa tv avdmtuén AUCEwv o€
KOLVWVLKA TIpOPBANpata.

AuTto-a§LoAOYynGCN TNG TTPOCEYYLGNG TOU (PUAOU KATA TNV paénon
3 KOL TNV EPAPMOYI) KOLVWVLKIG ETTLXELPNHATLKOTNTAG

To Tapov eyxeLpidlo €xeL WG oTtoXo va uttootnpi&el kal va kabodnynoeL ta peAn
TwV SopWV UTtooTAPLENG KAl TOUG KOWWVLKOUG €TLXELpNUATieG pe €va €LSLKO
EPYAAELO QUTO-6LAYVWONG, WG PEAETN TIEPLTITWONG, KAL VA TOUG TIAPEXEL HLa
LuEBOSOAOYLK) TIpOCEyyLlon o€ 3 OTASLA, XPrOLUEG CUHPBOUAEG, €PWTNOELG Kal
Baotkoug Seikteg anddoong (o EWTEPLKO KAL ECWTEPLKO ETILTIESO) TTOU PTIOPOUV
va Toug Bonbrjcouv va avaAlouv Kal va autoa&loAoyouv tnv pdodd Ttoug 6oov
apopa TNV evowpdtwon tng dldotacng Tou YUAOU OTO TIAALCLO TOU €PYOoU N TNG
TpwTtoBouAiag Toug

4 Epappodovtag unxaviopoug ouodTLUNG GUVEPYAGLAG KL GUV-
avamtuing NETAEU KOLVWVLKWYVY ETTLXELPNHATLWV

21O TIapov eyxeLpidlo mapouactalovtal U0 ATTOTEAECPATLKEG HEBOSOAOYLEG TTOU
€xoUV oxedlaotel yLa tnv evioyuon tng UTooTPELENG Kal TNG AVATITUENG TwV
YUVALKWY ETILXELPNUATIWY: N apolBata kabodriynon kat oL ouvedpleg ouv-
oxedlaopou

5 ALapoppwvovTag £Va MOVTEAO KOLVWVLKWYV ETTLXELPCEWV
CUUTTEPLANTITLKO WG TTPOG TO YUAO, ME SuvVATOTNTA AVATITUENG Kal

. EMEKTAONG ) ) ) )
AUTO TO €eyxelpldlo TaPEXEL OTOUG aAVAYVWOTEG Ta amapaitnta epyoleia ywa va

aVOOTOXAOTOUV KPLTLKA SLAPOPEG TITUXEG TNG AVATITUENG, OTIWG N amd@acn yLa avamtuén,
oL AdyoL yla avdmrtuén kat ol peBodol avamtuéng. EvBappUVEL TOUC avayvwoteg va
aVaoTOXAoTOUV KAl VA EQAPPOCOUV TIPAKTLKEG TIOU TIPOAYOUV TNV LOOTNTA TWV QUAWY OTLG
SLKEC TOUG KOLVWVLKEG ETILYELPNOELG.
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ETtuxelpnpatikdé povtédo: Eva  olotnua  aAANAEEapTWHEVWY
5paoTNPLOTATWY TIOU €KTEAOUVTAL ATIO €VAV OPYAVLOPO KAl TOUG
OUVEPYATEG TOU PE OKOTIO TN Snuloupyta alag’

Social enterprise: Established entities with the primary goal of
addressing significant social and environmental issues affecting
disadvantaged individuals and communities. They often tackle
problems that are not adequately managed by public sectors or
businesses, offering products, services, or interventions in
collaboration with and on behalf of their beneficiaries. These
organizations can take various legal forms and have diverse sources
of funding. While some social enterprises generate profits, others
rely on external funding to cover their expenses. The term social
enterprise encompasses a broad range of organizations within the
social and development sectors 2

Innovation: The creation and development of ideas by organizations
in uncertain conditions. The outcomes of innovations are
unpredictable, but successful innovations can lead to new products,
services, or interventions with the potential for positive impact.

Scaling: The term involves using existing products, services, or
interventions to reach and benefit a larger number of people more
effectively. This process generates predictable positive impact in the
present. ?

Post Growth Entrepreneurship (PGE): Redefines business as a form
of activism, art, spirituality, and creative expression. This business
model embraces flat growth and dismisses the necessity for
investors, scaling, and exits. PGE challenges conventional
entrepreneurial beliefs and reimagines business as a means for
achieving pure positive impact. *

*TLa aVaYopEG/TIapaTIOPTIEG, AVaTPEETE 0T geALSa 12 TOU TIAPOVTOG EyYPAPOU.
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Benefits of female leadership
in growing social enterprises

Challenges faced by women social
entrepreneurs and its mitigation
Women social entrepreneurs often
face unique challenges, including
gender bias, work-life balance issues,
and limited access to funding and
resources.’ Fundraising and networking
are often easier for males.®

Emotional capital within women-only
networks helps mitigate these
challenges by offering a support
system and safe environment. These
networks are essential for personal and
professional growth, offering a space
for collaboration, mentorship, and
mutual support.> They are core to
accessing  job,  mentorship  and
sponsorship opportunities, translating
into economic opportunity.”  This
reinforces Coop4Equality’s objective in
fostering a collaborative ecosystem of
stakeholders across Europe.

Impact of women-led businesses and
its influence when it comes to scaling
Despite significant barriers, women-led
businesses are pivotal for economic
resilience and transformation. The
social entrepreneurship sector s
leading its efforts as one in two social
enterprises worldwide are led by
women, compared to one in five
conventional enterprises where
women's leadership remains less
prevalent.7;8 This may have to do with
the fact that women tend to report
higher levels of communal (e.g.,
nurturing, cooperative) characteristics.’

Integrating women into middle and
senior management positions is
crucial,  as  women-led  social
enterprises significantly contribute to
economic and social development.
Engaging women in  business
leadership roles not only provides
companies with better insights into
female customer preferences,
potentially leading to  greater
business success,' but also increases
productivity, enhances collaboration,
inspires organizational dedication,
and improves fairness."

We cannot simply teach women to act
like men. They need to show their
authenticity and their community
side. Even if they are competent, they
need to demonstrate that they are
empathetic,” - Jenny Hoobler

Regarding scaling, women also
have a decisive role in renovating

unfair and unjust systems,
reshaping dominant norms and
stigmas and promoting

collaborative movements through
a form of impact called “scaling
deep”, which we will further
mention in this handbook.®

*For references please check page 12 of this document
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https://www.linkedin.com/in/jenny-hoobler-8780754/

Growth is more than financial

scaling

Traditional business growth focuses
on revenue, customers, and markets.
For social enterprises, growth also
means expanding impact (e.g,
reaching more beneficiaries, creating
more social or environmental value).
The Social Business Model Canvas
explicitly integrates this dual logic:
economic sustainability and social
value creation.

The SBMC consists of 12 blocks, but the
core idea remains: to help social
enterprises design how they create,
deliver, and capture value while
maintaining their mission and financial
health.

he SBMC already asks: What social value
do we create? With a gender lens, this
expands to: For whom? Whose needs
are centered?

Social Business Model Canvas

Consider applying the following gender-
sensitive questions when working with a
SBMC:

Value Proposition - Does our
product/service address the needs
and priorities of women, men, and
other genders differently?
Customers & Beneficiaries - Who
benefits most, and are any groups
excluded because of gendered
barriers (e.g., access, affordability,
norms)?

Channels & Relationships - Are our
outreach and communication
methods equally accessible and
appealing across genders?

Key Resources & Activities - Do
women and men have equal access
to the resources, skills, and
opportunities our model requires?
Impact Measurement - How do we
track whether our growth reduces or
reinforces gender inequalities?

-

Key Resources Key Activities Type of Intervention Segments

Partners « Key Channels
Stakeholders

Value Proposition

Cost Structure Surplus Revenue




Scaling for impact: Integrating
a gender lens

Scaling is about amplifying the impact of an enterprise or initiative. It goes
beyond just “getting bigger” — it includes expanding reach, adapting to new
contexts, and shifting mindsets to create lasting change. For social
enterprises, scaling must balance financial sustainability with social value
creation. Adding a gender perspective ensures that growth strategies are
inclusive and equitable, avoiding the replication of existing inequalities.

Enterprises can scale in different Scaling Deep

ways — not only by growing Changing mindsets, relationships,

bigger, but also by spreading and cultural norms for lasting

wider and going deeper in impact.

creating change. Without gender lens: Cultural

barriers  to  equality remain

. untouched.

Scaling up

With gender lens: Efforts explicitly
address gender norms, empowering
women and shifting perceptions of
leadership, roles, and value.

Expanding reach through growth in
size, resources, or  market
presence.

Without gender lens:  Risks
replicating existing inequalities at

larger scale. ————

Wi?h gender _lens:  Growth J?ﬂ“ﬁ@ [Scauve P | [scAuns Deep)
strategies intentionally expand

opportunities for women and . 0 O
marginalized genders (e.g., sy . O )

equitable hiring, access to finance, e H ” I %_‘;
leadership roles). R
Scaling out
Replicating or spreading the model

across geographies or sectors. Reference: 14

Without gender lens: New contexts
may overlook gendered dynamics,
leading to low adoption.

With gender lens: Adaptation
considers local gender norms and
ensures inclusivity in replication
(e.g., tailoring services for women's
mobility or time constraints).




The success case of Girl Move

Academy (GMA)

ACADEMY

About the Girl Move Academy
GMA is a Mozambican Leadership
Academy that empowers young
women through an intergenerational
circular mentoring model. Its unique
approach has gained UNESCO Prize
for Girls' and Women's Education®.
Find more about GMA here or in our
Annexe 1.

“Girl move academy: aiming to
empower young women from
Mozambique to the world”

A case study on how GMA intends to
scale its impact by expanding its
practices. The case not only describes
the Academy’s operating model but
explains its innovation  process
characterized by an experimental
mindset and continuous learning
approach on understanding how GMA
can go from operating locally in
Mozambique to offering a virtual
program with global reach through it’s
program MOVHERS.

e MOVHERS: is a global community
that brings together young women
changemakers around the world in
sisterhood circles to expand their
impact and power them to lead with
humanity™,

Anne-Laure Fayard
Advisor of the case and Chaired
Professor in Social Innovation at NOVA
SBE and Coordinator of the DESIS
(Design for Social Innovation and
Sustainability) Lab @ NOVA SBE.

Request full access to the case here

Here are some questions you can

think of as you read the case:

1.What is special about GMA and its
way of working?

2.ls GMA ready to scale?

3.How would you describe GMA's
approach to innovation?

4.Would you continue to pursue
MOVHER? Why or why not?

5.lmagine that you are an intern
working at GMA. They ask you to
help prepare a presentation to the
team on the question of scale.
What recommendations do you
present?
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https://www.girlmove.org/
https://run.unl.pt/handle/10362/157245?locale=pt_PT
https://run.unl.pt/handle/10362/157245?locale=pt_PT
https://www.linkedin.com/in/anne-laure-fayard-b34896/

The success case of Girl Move

Academy (GMA)

GMW defines the program’s intention
Before a framework is designed, GMA
prioritizes understanding local realities, so the
team engages with the target group early in
the process by holding focus groups or
conducting personal interviews or surveys to
define an appropriate value proposition.

The team co-creates with relevant
stakeholders to develop an idea and an
appropriate outline for the new program.
Collaboration with external experts on the
subjects that the program covers is critical
to developing an appropriate structure.

The final step is piloting the
program to test, learn, and
evaluate the results while iterating
continuously to refine the program
and implement it at scale.

Future Considerations

Two strategic directions:

1. Focusing on GMA's
“grassroots,” i.e., Mozambique

2. Aiming to reach as many girls
as possible around the world

Reach out to professor Anne-Laure Fayard on
LinkedIn to discuss the case disclosure
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https://www.linkedin.com/in/anne-laure-fayard-b34896/
https://www.linkedin.com/in/anne-laure-fayard-b34896/

A model of high-growth and
scalable social enterprises

Steps to consider when settling a high-growth model
When settling up a high-growth model one should consider all different phases
as in the Girl Move Academy case:

Clarify organizational identity and strategy: Be clear about your organization’s
mission, values and strategic direction. View annexe 2

and needs, the factors that cause the needs of the communities you aim to
serve. View annexe 2

é Identify the problem space: Deeply understand your beneficiaries' problems

Develop Effective Solutions: Identify the resources and capabilities required to
address the problem space and to create sustainable impact. View annexe 2

Avoid Innovation Pathologies: Be aware of the potential pitfalls that can ruin
your organization’s efforts, make it unproductive and waste scarce resources.
I View annexe 4

Balance Innovation and Scaling: Manage the tension between innovation
(investments that might not succeed- the “Red Zone”) and scaling (expansion
based on existing strengths- the “Green Zone”). This balancing act

I fundamentally defines an organization and its impact.' View annexe 3

Seek impact not an exit: Consider using impact instead of growth as the key
metric (post-growth entrepreneurship), adopting a flat growth curve and
rejecting the need for investors, scaling, and exits.
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https://euricse.eu/wp-content/uploads/2018/09/05-Brady-Book-review.pdf
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Annex 1: The success case of
Girl Move Academy (GMA)

About the Girl Move Academy

GMA is a Mozambican Leadership Academy that empowers young women through
an intergenerational circular mentoring model. Its unique approach has gained
UNESCO Prize for Girls' and Women'’s Education.?

The Girl MOVE framework, which the UNESCO prize recognized for its unique
mentorship methodology, provides the backbone for all of GMA's programs. It has
successfully increased the school transition rate in northern Mozambique from 20%
to 90% and decreased child maternity levels from 45% to 2%. '

Girl We elevate a new generation of female change makers through
: innovative educational programs and a circular mentorship model

MOVE from Mozambique to the world.

ACADEMY — GMA'’s internal mission statement

GMA’s Programs

e BELIEVE: Targets girls in the last year of primary school, where they face higher risk
of drop out. The main goal is to inspire them to stay in school.

e LEAD: For girls in school and young university students. The program is designed
to unlock potential and support them in making a difference in their communities
while also becoming female models for younger generations.

e CHANGE: For young women who have already graduated from university. It is a
one-year, local, and full-time program that seeks to strengthen participants’
leadership skills.

e RISE & SHINE: Targets women between the ages of 17 and 28 as a possible
preliminary step to the CHANGE program. It is a free digital platform that promotes
self-discovery based on various videos, challenges, and tools that support young
women in developing their talent.
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Mapdptnua 2: KOLVWVLKEG
EMLYELPNOCELG HE LYNAR avATTTUEN Kal
duvatoTNTA ETEKTACNG

Impact Creation Logic

Successful organizations operate
from a high level of relevant
knowledge and little uncertainty in
the following three dimensions?:

1.Mission and strategy: Does your
organization have a common and
transparent understanding about
your values, strategic direction
and mission? ?

2.Problem Space: Do you deeply
understand your beneficiaries'
problems and needs? 2

3.Resources and capabilities: Do
you know what resources and
capabilities will be required to
address the problem space and to
create sustainable impact? ?

WHAT
Problem space
Problem Frame Uncertainty
Adoption Uncertainty

Impact-
Creation

HOW - WHY
Resources Logic Mission &
& capabilities strategy
e Solution . |dentity

Uncertainty Uncertainty
e Unintended J Managerial

Consequences Uncertainty

Consider 6 types of uncertainty that
prevents organisations from knowing
whether or how they might succeed with
innovations related to each dimension and
help stay on a productive innovation path:

Identity uncertainty: Does the
innovation fit your identity and values?
Managerial uncertainty: Do you
manage innovation processes
productively?

Problem frame uncertainty: Do you
understand the problems or needs that you
want to address sufficiently well?

Adoption uncertainty: Do you know
whether people in communities are willing
and able to adopt your innovations?

Solution uncertainty: Are you able to design,
build and operate effective solutions to
people's and communities' problems?
Unintended consequences: Can you foresee
any negative side effects of innovation?

— [iow OTO POVTEAO
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MNapaptnua 3: KOLVWVLKEG
EMLYELPNOELG uE LYNAN avarrtuén
KOL SuvatoTNTA ETEKTACNG

Consider three ways of scaling

A high-growth and scalable model doesn’'t necessarily mean that you should
exhaustively grow all your numbers. To deliberate on what makes more sense, you
may consider three ways of scaling:

e Scaling up: Growing the size of the organization
e Scaling deep: Expanding the scope of the organization’s activities
e Scaling out: Spreading to new geographic regions.

When scaling it is important to consider you should always pilot your ideas first
and adopt a Lean approach before getting to attached to your initial vision on
scaling

Balance innovation and scaling

Scaling means that organisations enhance their strengths or improve their
processes, creating immediate and predictable benefits and positive impact. On the
other hand, innovating outside a knowledge base may lead to failure due to the
unpredictable nature of its outcomes. So, when scaling, it's key to consider the
correlation between scaling and innovating in a way that alignhs with each social
enterprise’s goal.

Scaling Innovation
Certain Certain
' /'
Green
Zone
reen
Zone -
Today TTomorrow Today ¢ »Tomorrow
Red %Red
Zone Zone
v ) v )
Uncertain Uncertain

— Back to model
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Mapaptnua 4: KOLwVLKEG
ETMLYXELPNOELG NE LYNAN AvATITUEN
KOL SuvatoTNnTa ETEKTACNG

Phases
Phase 1: Ideas- Creation, communication, ideas evaluation
Phase 2: Piloting- Experimenting, designing

Phase 3: Scaling- Adoption of successful innovation outputs

Pathologies

Phase 1: Ideas
e |deas never get started
e Too many bad ideas (investing scarce resources in bad ideas that never create
much impact)

Phase 2: Piloting-

e Stop too early (premature withdrawal of resources for experimentation and
piloting)

e Stop too late

Phase 3: Scaling
e Scaling through productivity increases
e Scaling through adding resources (resources may not always be the best option)
e Scaling through replication
e Scaling through knowledge transfer

Bigger (size, quantity)

4
Impact
Better (quality, productivity)

New Asset
(product/ service/
intervention) l

Scaling (green zone)

- —+lime
Innovation
red zone

Investment |)4eas P|Iot|ngf¥calmg — Back to model
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